Hornby St Margaret’s Church of England Primary School

Finance/ Staffing Committee

Terms of Reference

In consultation with the headteacher ensure; proper allocation and management of funds delegated to the school and discharge of the governing body’s responsibilities as employer.  It shall meet at least once per term.  The committee shall be quorate when 3 members are present (excluding an external clerk). 

Its functions are:

1. To prepare a school budget for approval by the governing body, and submission to the LA following notification of the annual allocation of delegated funds;

2. To regularly review and monitor spending on priorities in the school development plan and, where necessary, make recommendations to the governing body;

3. To provide guidance and assistance to the governing body and headteacher on all financial matters concerning the school, in accordance with the school’s approved Financial Regulations;

4. Prepare a lettings (including charges) policy for approval by the governing body;

5. To draw up a staff pay policy for approval by the governing body, including pay for individual staff and annual reviews;

6. To recommend, for approval by the governing body, a staffing structure for teaching and non-teaching staff and review it annually;

7. Provide job descriptions, and contracts of employment to all staff;

8. To agree arrangements for appointment of all new staff (except that headteacher appointments will be referred to the full governing body to decide the arrangements).

Delegated Powers

1. To exercise virement between budget headings for amounts more than those permitted to the headteacher by the school’s financial regulations.  
2. To ensure that the appropriate repayments from lettings are credited to the school budget;

3. Not to allow spending to exceed the grand total of the annual budget and to report to the governing body if there is any possibility of an overspend;

4. To receive, and where appropriate, respond to periodic audits of delegated funds;

5. To ensure the annual audit of any other funds operated by the school;

6. To delegate to the headteacher and one committee member the appointment of all other non-teaching staff

7. To delegate to the headteacher the provision of supply cover, of less than one term duration

8. To consult as required (e.g. over pay policy) with recognised trade unions [or with all staff]
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